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Union Democracy

With nearly three million members, the National Education
Association is the largest union in the country. The United
Faculty of Florida is a union "local" of the NEA, so all UFF
members are members of the NEA.

The NEA's primary policy-making body is the Representative
Assembly, the largest deliberative body in the country. The
annual meeting met in Denver last weekend.

» Meeting During Hard Times. These are hard times, and
the NEA is addressing them as much as it is able. For a
brief account, see below.

Meanwhile, the legal wheels continue to grind slowly.

« Court Rulings. UFF got two favorable court rulings during
the past few days, both regarding academic freedom. For
details, see below.

Returning to the NEA Representative Assembly, despite it's size,
the Assembly provides opportunities for individual delegates to
make a difference. But making a difference requires a lot of work;
democracy in a volunteer organization as well as in politics is not
a spectator sport. The key is organization.

« Getting Heard. How do you make a difference in a
legislative body with over five thousand delegates? This
provides some lessons on how American democracy is
supposed to work.

Come check us out. The first step could be coming to tomorrow's
chapter meeting

Chapter Meeting Tomorrow Friday at 12 noon on USF Tampa
in EDU 415 and on Zoom: for those who cannot come for
sandwiches, cookies, and brownies, here is the link. This is
the fourth chapter meeting of Summer. On the agenda: planning
for summer, chapter certification, union organizing, and more.



https://uff.ourusf.org/biweekly/Summer2026/Biweekly070926.pdf
https://zoom.us/j/95685659117?pwd=RFfbwMF9XfIJHaAMeV1a4bjl75tZ1K.1
https://uff.ourusf.org/biweekly/Agenda.pdf
https://uff.ourusf.org/biweekly/Agenda.pdf

And here are the June 26 minutes. We will also have some
visitors who would like to talk to us about union
representation. For more information, contact the chapter
secretary.

The 2026 - 2029 Collective Bargaining Agreement - the new
contract - has been posted. We will soon send hardcopies to all
UFF USF employees (members and non-members alike) to their
campus addresses.

Upcoming Events

Meetings and events are posted in the Events Calendar on
the UFF USF website. Here are events for the next few weeks:
e July 10 at 12 noon on USF Tampa in EDU 415: Chapter
meeting.
o July 15 at 2:30 on Teams: Faculty Senate Executive
Committee Meeting
o July 24 at 12 noon on USF Tampa in EDU 415: Chapter
meeting.
« August 7, start of the fall semester: merit and
promotional raises implemented.
« August 24, classes start
« August 28 at 12 noon on Zoom: Chapter Meeting

Certification Watch

We are getting ready for recertification - those SOI cards, the
recertification election, the whole rigamorale. The whole thing is
conducted by the Public Employees Relations Commission
(PERC), which will use addresses provided by USF Human
Relations when mailing recertification election ballots.

Please check with your department manager to make sure
that the Administration has your correct and current mailing
address. Otherwise, you might not get a ballot, and a majority
of the employees must vote in order for the recertification
election to be valid.

Thank you.



https://uff.ourusf.org/chapter-minutes-26-june-2026/
https://uff.ourusf.org/people/greg-mccolm/
https://uff.ourusf.org/people/greg-mccolm/
https://uff.ourusf.org/bargaining/Bargaining%202026/CBA%20Hardcopy.pdf
https://uff.ourusf.org/events/month/
https://uff.ourusf.org/

There are a lot of bears in Denver, including this one peeking into
the convention center in order to see what educators are up to.

Meeting During Hard Times

Whenever there is a good idea, complained Snoopy, someone
brings up the budget. Among the 22 constitutional amendments,
four bylaw amendments, five standing rule amendments, 13
resolutions, 17 legislative amendments, six policy statements,
and 91 new business items, there were a lot of good ideas. (And
a few eccentric ones, for it takes only 50 signatures to get an
item to the floor.)

During the Assembly, in a large hall of six thousand people and
many TV screens, those screens repeatedly displayed how much
money the Assembly had already committed - and how much
was left. Expensive items, no matter how meritorious, faced




comments about fiduciary responsibility, and many were pruned
in order to make them palatable.

There were items on academic freedom, salaries, job conditions,
organizing campaigns, lobbying priorities, marginalized or
disadvantaged educators, and so on. There were also items on
the academic and personal welfare of students. Teachers
described heart-wrenching problems faced by their own students
- and student suicides came up several times. So there were
several items calling on the NEA to do what the U.S. Department
of Education should be doing - or to do what the U.S.
Department of Health and Human Service should be doing. But
the Department of Education has been skeletonized and the
Department of Health and Human Services has...other priorities.

And the NEA does not have the resources to do what those two
federal departments are supposed to do. And many state
departments are not picking up the slack.

Many items concerned making information and even toolkits
available via the NEA website (for some, access may be
restricted to members). The NEA is doing what it can, and one
thing it can do is lobby Congress to make federal departments do
their jobs. But to be effective, the NEA needs public support. If
you are interested in educating politicians about the needs of the
community, contact the Chapter Secretary.

Court Rulings

We had two major victories this week, both concerning academic
freedom and the credibility of degrees conferred by public
colleges and universities in Florida.

The United Faculty of Florida announced that the Eleventh
Circuit ruled that Governor DeSantis' STOP Woke Act was
unconstitutional. This was the law that barred faculty from
teaching things like, "An individual's moral character or status as
either privileged or oppressed is necessarily determined by his or
her race, color, sex, or national origin." The Court wrote that,
"The Act strikes at the core of the First Amendment’s
commitment to open dialogue, transforming the classroom into a
place where a 'deadening dogma takes the place of free inquiry."”

What the Eleventh Circuit did was uphold an injunction against
the law issued by the U.S. District Court of Appeals in Northern
Florida, which means that the governor's lawyers can to back to
that court. That would probably be a waste of the taxpayers'
money, but political theatre is big among politicians these days,
SO stay tuned.



https://www.nea.org/
https://uff.ourusf.org/people/greg-mccolm/
https://feaweb.org/release/educators-in-florida-win-case-against-state-censorship/
https://www.aclufl.org/app/uploads/2026/07/Pernell-v.-Lamb.pdf
https://www.flgov.com/eog/news/press/2021/governor-desantis-announces-legislative-proposal-stop-woke-activism-and-critical
https://www.flsenate.gov/session/bill/2022/7/?Tab=BillText

The Eleventh Court also ruled against the governor in a case that
looks technical but is actually at least as important. All higher
education institutions must be accredited in order to get federal
financial aid for their students. The accreditation is performed by
independent agencies charged by Congress (USF is currently
accredited by the Southern Association of Colleges and
Schools). Accreditors require that institutions meet certain
standards - including academic freedom - and the Legislature
found that inconvenient. So the Legislature passed a law
requiring that universities shop for accreditors, and soon the
state created a new and hopefully more lenient accreditor. But
the Court ruled that the state can't simply create accreditors.

The Eleventh Circuit has the reputation of being conservative,
but recalling the traditional definition of conservative as including
support for established institiutions and wariness of sudden
innovations, these were conservative rulings. In addition, the
rulings buttressed the credibility of Floridian degrees: if politicians
could dictate the curriculum and have friendly accreditors rubber
stamp the result, what would a Floridian degree indicate other
than exposure to politically expedient ideological fashions?

These are only two of the cases winding (slowly) through the
courts, and litigation being expensive and time-consuming, the
union needs your support to continue to defend your right to
teach and your students' right to learn. For more, come to the
Chapter Meeting tomorrow Friday, at 12 noon, on USF Tampa, in
EDU 415.

Getting Heard

With 5,934 delegates in a vast hall where you would need
binoculars to see the dais, it's hard for an individual to be heard.
There may be about twenty microphones scattered about the
hall, but in order to get recognition from the chair (whom you see
on a gigantic screen), you have to submit a "slip" online to get a
very few minutes to address whatever is in order to address.

Sound familiar? Being in a vast crowd that votes up or down is a
problem that every large democracy faces.

The trick is to meet beforehand in smaller groups that decide,
often as a group, what to do about items reaching the floor.

Most of the discussion and vetting occurs in the caucuses. There
is one for each state - Florida's caucus had nearly two hundred
delegates - and they meet before the Assembly sessions and vet
all the items. Like the Assembly, the state caucuses use Robert's
Rules of Order, which are designed to give everyone a voice.



https://sacscoc.org/
https://sacscoc.org/
https://www.flsenate.gov/Session/Bill/2022/7044/?Tab=BillText
https://www.flbog.edu/2025/07/11/board-of-governors-approves-creation-of-the-commission-for-public-higher-education/
https://www.courthousenews.com/11th-circuit-shuts-door-on-floridas-campaign-to-reshape-college-accreditation/

There are also special interest caucuses, ranging from the
LGBTQ+ caucus to the Republican caucus. They are smaller and
less formal - but some are more prone to put items on the
agenda. It takes only 50 signatures - less than 1% of the
delegates - to get an item on the agenda (of course, what
happens to that item is up to the Assembly).

The advantage of going through the caucuses is that it is a lot
easier for an individual to influence a caucus. Moreover, some
caucuses - including all state caucuses - decide what to support
and what to oppose (although delegates are free to vote as they
see fit).

The bottom line is the same one that a careful reading of the
American Revolution, the abolitionist movement, the suffragette
movement, and the civil rights movement provide: when
individuals stand alone, they have very little influence, but within
groups, they can wield great power.

Something to think about when thinking about joining the union.

EDues issues

If you are not paying dues, you are not a UFF member - and
unless you are paying dues by check, you would be getting
biweekly notices from FEA's computer about dues deductions. If
you are not receiving FEA's receipts, you are not paying
eDues. For assistance, contact us.

If you are not a union member, please (the form
connects automatically to the eDues form, so you will want
to have your banking information or checkbook information
handy). We are stronger standing together in solidarity.

If you have difficulties with the eDues form, see the



https://feacms.floridaea.org/portal/fasttrack/83/form
mailto:uff@ourusf.org
https://feacms.floridaea.org/portal/fasttrack/83/form/
https://feacms.floridaea.org/portal/fasttrack/83/form/
https://feacms.floridaea.org/portal/fasttrack/83/form
https://myuff.org/wp-content/uploads/2023/04/eDues-step-by-step-v1-UFF.pdf

Membership Status

If you are going on a reduced-pay leave or sabbatical, or if
you are retiring or resigning, please contact us so we can
adjust your eDues accordingly: visit the UFF Membership
Policy webpage. In particular, if you are retiring, we
encourage you to consider joining the UFF Retired chapter:
here is their webpage.

The Contract Can Help

A contract can help when you get in trouble - if you use it. If
your contractual rights are violated, you have the right to file a
grievance seeking redress, and we can help. But remember, you
have thirty days from the time you knew or should have
known about the contract violation to file the grievance, so if
something happens, contact us asap. For more information,
see the Grievance Page.
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Follow us on Social Media
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Join us on Social Media

We have a Facebook group: see United Faculty of Florida at
USF. This page is a place where UFF members can exchange
thoughts and ideas. The page is "public", but only dues-
paying UFF members are eligible to post items on the page.
If you are a UFF member, ask to join on the page, and the
moderator will invite every UFF member that asks to join.
Non-members are welcome to look (but you need a Facebook
account to do that). So check us out ... join the conversation.

« We have a blog: see The USF Faculty Blog. This has news
items as they come up.

« We are on Twitter (aka X), so follow us on Twitter / X
via @UIffUsT.



https://myuff.org/membership-policy/
https://myuff.org/membership-policy/
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https://www.facebook.com/groups/USFUFF/
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https://x.com/UFFUSF

« We are on Instagram, so check us out at Instagram
@usf _uff.
« We even have a You-Tube channel: check out our videos.

We are revamping our publicity machine, and if you are
interested in social media, in membership, or in
conversations with you colleagues across campus, come
join the campaign. Contact the chapter secretary.
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USF United Support Fund for Food Pantries

Many of our students are struggling during with food insecurity, and the
USF Foundation is supporting the USF Food Pantries to help out. They
are accepting non-perishable donations, but one can also make
monetary donations for the pantries at all three campuses.

Details, Details

The USF-UFF Chapter website is http://www.uff.ourusf.org, and our e-
mail address is uff@ourusf.org. About this broadcast: This Newsletter
was broadcast from Constant Contact, and is intended for all members of
the UFF USF Bargaining unit (USF faculty and professionals at most
departments). A (usually identical) version will be broadcast to the USF-
Talk group from mccolm@usf.edu.

If you do not want to receive the UFF Biweekly, you can unsubscribe
below or contacting the Chapter Secretary. If you do not receive the
Biweekly, but want to, contact the Chapter Secretary.
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