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Somebody Should Do Something...

Higher education is under siege, and USF now finds itself in the
queue to the firing line.

e We are the Enemy. USF President Rhea Law just received
a form letter from Washington that is infused with menace.
Sixty institutions - almost half of them from the AAU -
received this letter. For more, see below.

Meanwhile, salary is always a priority in bargaining, especially
when Management has money. And recently, Management has
money.

e The Salary Proposals. UFF proposed 5% per year for
three years while the Administration proposed 2%. But the
recent Covid inflation spike has left faculty behind, and
inflation is still with us. For more, see below.

UFF is calling on members to become more active, and non-
members to join. UFF is not an external entity, providing services
for a fee; it is an association of fellow employees working for the
benefit of colleagues. That means that it will function only if
members volunteer.

e Somebody Should Do Something. The whole point of a
union is that we can accomplish together what we could not
do individually. But that means we have to work together.
For more, see below.

UFF is organizing several social meetings so UFF USF
employees can talk to union leaders and activists. Then next one
is on Friday in St. Petersburg at 3Daughters Brewery at noon.
Come and check us out.

Chapter Meeting & Social Tomorrow

Chapter Meeting Tomorrow Friday at 12 noon in St.
Petersburg at 3Daughters Brewery and on Zoom. (See flier
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below.) On the agenda: mandates from Tallahassee (written and
otherwise), the election, bargaining, and more. And here are the
minutes for January 17, January 31, February 13, and February
28. For a Zoom link, contact the chapter secretary.

Comment from the February 28 meeting. Many former
members were not aware that they were dropped from UFF
membership when they failed to enroll in eDues. If you are
paying by eDues, you should be receiving a receipt every other
week from FEA's computer. If not, and if you are not paying by
check, then you are not a member.

Chapter Meeting & Townhall on March 28

We will have a townhall on salaries, job security, academic
freedom, pending litigation and legislation, and other issues on
Friday, March 28, at 1 pm on USF Tampa in the Patel Center, in
CGS 140, and on Zoom. Everyone is invited.

Meetings and events are posted on the Events Calendar of the
UFF USF website. Come and check us out.

Election Season

Our thanks to everyone who agreed to run for chapter offices and
representative seats. Ballots will go into the mail soon, stay
tuned. (But only UFF members may participate in this election.)

Also, the statewide UFF is also conducting an election, so UFF
members should watch their mail for two ballots.
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Join us at 3 Daughters Brewing!
Friday, March 14 at Noon

3 Daughters Brewing
222 22nd St S, St. Petersburg, FL 33712

Scan for Map



If you are not a union member, please join today (the form
connects automatically to the eDues form, so you will want
to have your banking information or checkbook information
handy). We are stronger standing together in solidarity.

If you have difficulties with the eDues form, see the
instructions

We are the Enemy

On 2 November 2021, a political activist of mixed success, J. D.
Vance, began a keynote address with: ...if any of us want to do
the things that we want to do for our country and for the people
who live in it, we have to honestly and aggressively attack the
universities in this country. Later in that address, he quoted one

of Richard Nixon's comments to (Harvard Professor) Henry

Kissinger: Professors are the enemy.
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After four years, a remark by a political wannabe now looks like a
declaration of hostilities. The latest cudgel is an accusation of
anti-Semitism.

While it's nice that the American president is (finally!) taking anti-
Semitism seriously, the sweeping and spurious accusations
against university administrations and faculty are alarming.
Especially since president's administration is making an example
of Columbia University - perhaps as much for sheer retribution or
to intimidate other universities as to combat their cause du jour
(the recent swipe and reversal at Maine over transgender
athletes, and the cancellation of $ 800 million in USAID funding
to Johns Hopkins, show that Washington has additional causes).

And now, the Department of Education sent what appears to be
a form letter to sixty institutions, including USF. Being a form
letter, there is no explanation for why USF is on this list. But 27 of
the sixty recipients are members of the Association of American
Universities, which suggests a desire for media attention. Which
they are getting.

USF and the University of Tampa were the only two Floridian
recipients of this letter. It is not clear what USF is doing on this
list, but USF did find itself in the crosshairs in the aftermath of
9/11, when one of its faculty members, a Palestinian activist, was
ambushed on the Bill O'Reilly show, and subsequently fired,
prosecuted, pled guilty, and deported. That was long ago (and
was problematic in any case), but perhaps someone in
Washington has an axe to grind.

(Or perhaps the sixty institutions have something in common
beyond prominence.)

Does USF have an anti-Semitism problem? The Anti-Defamation
League's report card listed USF as Above Expectations for
Publicly Disclosed Administrative Actions, Satisfactory for Jewish
Life on Campus, and Medium for Campus Conduct and Climate
Concerns. This adds up to a C (on page 50), i.e., not a crisis
justifying a letter from Washington, but needs work.

Comparing the Department of Education's list with the ADL report
cards (which also listed prominent institutions), no institution with
an A got a letter, a quarter of those with Bs got letters, about half
of those with Cs got letters, over two fifths of those with Ds got
letters, and over a third of those with Fs got letters. And unlike
the ADL, the Department of Education did not explain
themselves.

Something more than anti-Semitism may be going on, for the
Council on American-Islamic Relations just reported that
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Islamophobia Complaints at All-Time High and indeed, reports of
anti-Semitic and anti-Islamic events continue to rise. So there
may be a more widespread problem.

The state government's reaction to any widespread problem has
been to combat the threat of DEI - to the extent of scrubbing
keywords like "diverse" from university websites. Florida State's
purification efforts have made it into the newspapers, but
although USF faculty have been informed at various meetings
that this is coming, UFF has been unable to get anything in
writing on USF. Yet.

We will have a lot to discuss at the March 28 Town Hall meeting
at 1 pm on USF Tampa in the Patel Center (or on Zoom); all UFF
USF employees are invited. Meanwhile, for the latest updates,
come to the chapter meeting tomorrow, Friday, at 12 noon, at
3Daughters Brewery in St. Petersburg or on Zoom (contact the
chapter secretary for a link).
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The Salary Proposals

After the positive tone of the January 17 bargaining session, the
February 21 bargaining session was a disappointment. The
Administration team (representing the Board of Trustees)
proposed a 2% raise in each of the next three years, which we
declined as insufficient.

Afterwards, the Administration responded by claiming that their
offer was more than 9% over three years, but they got that figure
by including last fall's 3% raise. But last fall, the Administration
claimed that that 3% raise was a discretionary raise derived from
the current contract.

So that 3% was for a contract whose raises together come to just
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over 8.7% over four years. From that point of view, this is what
happened to the buying power of faculty salaries over the life
(extended up to now) of the current contract. The Blue line is the
Education & General funding that USF got in 2021 dollars while
the orange line is mean faculty salary in 2021 dollars: USF
funding has recovered from the Covid inflationary spike
while faculty compensation has not - even when the 3%
raise last fall is included.
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The blue curve is E&G funding, whose buying power fell between
2021 and 2022, but subsequently recovered and is now 110% of
what it was in 2021. The orange curve is the mean salary, while
the green curve is what a longstanding employee who did not
receive promotional or discretionary raises would receive - in
2021 dollars.

What the Administration team proposed for the next three years
comes to just over 6.1% over the next three years. That proposal
elicited our Bargaining Chair's response.

Our team proposed 5% each year for three years, which would
come to nearly 15.8% over three years.

But let's step back and ask how these two proposals would fare
over the next three years.

For the moment, the Federal Reserve is officially assuming that
inflation will not vary much over the next few years. So assuming
that over the next three years the inflation rate will be close to
2.46% per year, here is how faculty buying power would fare
under the Board's and UFF's proposals:
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The flat orange curve is the buying power of 2025 dollars.
Assuming an inflation rate of 2.46%, the declining blue curve is
the buying power of an employee's salary assuming the Board's
proposed 2% raises, while the rising green curve is the buying
power of an employee's salary assuming the union's proposed
5% raises.

So going with the Federal Reserve's expectation, the
Administration proposal comes to an overall 1.3% cut in buying
power over three years while the UFF proposal comes to better
than an overall 7.6% increase in buying power. Considering the
10.7% loss in buying power in mean faculty salaries since 2021
(including fall's 3% raise), the Administration proposal is
disappointing while the UFF proposal is not unreasonable -
especially as E&G funding for the university has recovered.

The bottom line is that the UFF team is not going to agree to a
proposal that they don't think the faculty will ratify (after the
teams "tentatively agree" to a contract, it still has to be ratified by
the Board and by the UFF USF employees). The Bargaining
Survey recently conducted by the team strongly suggests that
the UFF proposal is close to a minimum that can win ratification.

The next bargaining session is to be held in April. Hopefully, by
then the Board and its team will be more realistic.

Meanwhile,there is another problem: enough economists are
warning about inflation or a recession this summer that Maria
Bartiromo addressed the issue Sunday morning in her interview
with President Trump:

Maria Bartiromo: Are you expecting a recession this year?

Trump: | hate to predict things like that. There is a period of
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transition, because what we are doing is very big, we are
bringing wealth back to America, that's a big thing, there are
always periods of, it takes a little time, but I think it should be
great for us ...

Bartiromo: ...and now we've got tariffs, and the market has been
going down -

Trump: Well, not by much.

Bartiromo: You said, we'll have a disruption, but we're okay with
that. Is that what you meant, the stock market going down -

Trump: What | have to do is build a strong country. If you look at
China, they have a hundred year perspective. But here we have
a quarter by quarter perspective and you can't go by that. You
have to do what's right. What we're doing is a tremendous
foundation for the future ...

Bartiromo was (repeatedly!) saying that the business community
needed some "clarity" in order to plan. It's not just businesses
that would appreciate some clarity.

Meanwhile, the two bargaining teams will continue the best we
can amidst the fog. Stay tuned.

Membership Status

If you are going on a reduced-pay leave or sabbatical, or if you
are retiring or resigning, please contact us so we can adjust your
eDues accordingly: visit the UFF Membership Policy webpage. In
particular, if you are retiring, we encourage you to consider
joining the UFF Retired chapter: here is their webpage.
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Whatever else you can say about Winston Churchill,
he was a firm believer in doing something...

Somebody Should Do Something...

It's all so overwhelming, all these things coming at us, one after
another. All we want to do is just hide. Take a break. Let
someone else deal with it. Not that we don't complain about it.
But actually doing something about it is risky, and even thinking
about it is exhausting.

You stand around and you curse and you chatter,
and you don't do anything.
You'll chatter yourselves into the grave.
Perchik, in Fiddler on the Roof

But if no one does anything about it, it will still be there when
we're ready to come out of hiding. And most likely, it will be
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worse. So we hope that someone will do something about it. Like
that documentary Waiting for Superman, featuring families
waiting for Superman to provide decent schools.

But during Reconstruction, Black parents didn't wait for
Superman. They built the schools themselves. They decided that
they would be Superman.

| said, "Somebody should do something."
Then I realized, | am somebody.
-Attributed to John F. Kennedy and Lily Tomlin

Six decades ago, Martin Seligman and Steven Maier described
what they called learned helplessness. They discovered that a
lab animal that realized that it could not escape being shocked
would stop trying, even in subsequent experiments when there
was an escape route.

Applying this to humans, once we become convinced that there
is nothing we can do about it, then nothing gets done about it.

All that is necessary for evil to triumph
is for good men to do nothing.
-Sort of Edmund Burke

This seems to be happening in academia. Although there are
resignations and retirements, disengagement seems to be more
common. Faculty have roots in their community, so it would be
difficult for them to leave, but they increasingly go through the
motions and do not support their institution with the same energy
and enthusiasm that they did in the past.

Part of this seems to be something like learned helplessness,
together with exhaustion; part of this seems to be a growing
perception that their institutions are abandoning their faculty,
their students, and ultimately, the mission that those institutions
were supposed to serve.

God helps those who help themselves.
-Algernon Sydney

The less responsible politicians and administrators prefer faculty
disengagement because it means that faculty aren't bothering
them. But more responsible politicians and administrators know
that lack of bother is a symptom of sclerosis.

When Dwight Eisenhower became president of Columbia
University, Isidor Rabi told him that the faculty of Columbia
University were the university. But that means that waiting for the
administration to defend the university it's like waiting for
Superman.
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It is up to the faculty to be Superman.

I think I can, | think I can, | think | have a plan
And | can do 'most anything if | only think | can
-Gerald Marks & Milton H Pascal

And we can do it if we think we can and if we can work together
to defend our university.

Seligman went on to develop a notion of learned optimism, which
he claimed was a state that people could achieve, and that
people who had achieve this state would be more likely to
succeed - in part, because they worked at it.

Neighbor: | wish someone would do something.
Puck: By 'someone’, you mean, somebody else, right?
-Pat Oliphant

It is up to us to be Superman. It is up to us to be active in the
union, the faculty Senate, and in university and professional
organizations. Come and join the movement.

g Salaries Employment Health C; Bargaining the Next Contract
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successor agreement to the
current Collective Bargaining Agreement 2021-2024. The
Bargaining Committee wants your ideas, comments,
suggestions, and desiderata from the employees that the
union represents. Please send thoughts on bargaining
to the Bargaining Committee.

And we have a (brief) bargaining survey we ask people to
fill out.

What is a Contract Good For?

A contract can help when you get in trouble - if you use it. If
your contractual rights are violated, you have the right to file a
grievance seeking redress, and we can help. But remember, you
have thirty days from the time you knew or should have
known about the contract violation to file the grievance, so if

something happens, contact us asap. For more information,
see the Grievance Page.
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Follow us on Social Media
&&&
Join us on Social Media

We have a Facebook group: see United Faculty of Florida at
USEFE. This page is a place where UFF members can exchange
thoughts and ideas. The page is "public”, but only dues-
paying UFF members are eligible to post items on the page.
If you are a UFF member, ask to join on the page, and the
moderator will invite every UFF member that asks to join.
Non-members are welcome to look (but you need a Facebook
account to do that). So check us out ... join the conversation.

e \We have a blog: see The USF Faculty Blog. This has news
items as they come up.
e We are on Twitter (aka X), so follow us on Twitter / X

via @UffUsf.

e \We are on Instagram, so check us out at Instagram

@usf_uff.

e We even have a You-Tube channel: check out our videos.

We are revamping our publicity machine, and if you are
interested in social media, in membership, or in
conversations with you colleagues across campus, come
join the campaign. Contact the Communications Committee
chair.

USF United Support Fund for Food Pantries

Many of our students are struggling during with food insecurity, and the
USF Foundation is supporting the USF Food Pantries to help out. They
are accepting non-perishable donations, but one can also make
monetary donations for the pantries at all three campuses.

Details, Details

he USF-UFF Chapter website is http://www.uff.ourusf.org, and our e-mail
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address is uff@ourusf.org. About this broadcast: This Newsletter was
broadcast from Constant Contact, and is intended for all members of the
UFF USF Bargaining unit (USF faculty and professionals at most
departments). A (usually identical) version will be broadcast to USF-
News and USF-Talk from mccolm@usf.edu.

If you do not want to receive the UFF Biweekly, you can unsubscribe
below or contacting the Chapter Secretary. If you do not receive the
Biweekly, but want to, contact the Chapter Secretary.
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