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Article 10
Employee Performance Evaluations

This article shall remain unchanged except as to changes and modifications referenced below.

10.4 Criteria. The annual performance evaluation shall be based upon assigned duties, and
shall carefully consider the nature of the assignments, in terms, where applicable, of:

A. Teaching effectiveness, including effectiveness in presenting knowledge, information,
and ideas by means or methods such as lecture, discussion, assignment and recitation,
demonstration, laboratory exercise, practical experience, and direct consultation with students.
The evaluation shall include consideration of effectiveness in imparting knowledge and skKills,
and effectiveness in stimulating students’ critical thinking and/or creative abilities, the
development or revision of curriculum and course structure, and adherence to accepted
standards of professional behavior in meeting responsibilities to students. The evaluator may
take into account class notes, syllabi, student exams and assignments, and any other materials
relevant to the employee’s teaching assignment. The teaching evaluation must take into
account any relevant materials submitted by the employee, including the results of peer
evaluations of teaching, and may not be based solely on student evaluations assessments of
instruction when this additional information has been made available to the evaluator. An
individual student assessment of instruction in a course shall employ the following scale:
Excellent (5), Very Good (4), Good (3), Fair (2), Poor (1). An individual student assessment of
instruction in_a course and the cumulative student assessments of instruction in multiple
courses which are good (3) or better shall equal to no less than satisfactory when employed in
the evaluation of teaching effectiveness.

B. Contribution to the discovery of new knowledge, development of new educational
techniques and other forms of creative activity. Evidence of research and other creative activity
shall include, but not be limited to, published books; articles and papers in professional journals;
musical compositions, paintings, sculpture; works of performing art; papers presented at
meetings of professional societies; and research and creative activity that has not yet resulted in
publication, display, or performance. The evaluation shall include consideration of the
employee’s productivity, including the quality and quantity of what has been done during the
year, and of the employee’s research and other creative programs and contributions; and
recognition by the academic or professional community of what is done.

C. Public service that extends professional or discipline-related contributions to the
community; the State, including public schools; and the national and international community.
This public service includes contributions to scholarly and professional organizations and

governmental boards, agencies, and commissions that are beneficial to such groups and
individuals.
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D. Participation in the governance processes of the institution through significant service on
committees, councils, and senates, beyond that associated with the expected responsibility to
participate in the governance of the institution through participation in regular departmental or
college meetings.

E: Other assigned university duties, such as advising, counseling, supervision of interns,
and academic administration, or as described in a Position Description, if any, of the position
held by the employee.

F. The employees of each department/unit who are eligible to vote in department/unit
governance, shall participate in the development of the specific criteria to be employed in
evaluating an employee's assigned duties in A, B, C, D, and E above. The employees shall
recommend implementation by a vote of no less than sixty percent (60%) of at least a quorum of
those employees. The criteria recommended shall employ a scale of 1-5 as follows: Outstanding
5. Strong 4, Satisfactory 3, Unsatisfactory 2, Weak 1 with fractions thereof in each category
permitted.

G. The recommended criteria, or revisions thereof, shall be reviewed by the President or
representative of the University and the President or representative of the UFF, to ensure that
they are consistent with the mission and goals of the university and that they comply with this
agreement. If either President or representative determine that the recommended criteria do not
meet both of those conditions, the recommended criteria shall not be approved and shall be
referred to the department /unit for revision and resubmission with a written statement of
reasons for non-approval. The approved criteria, and revisions thereof, shall apply to the
evaluation year in which a copy thereof has been provided to the effected employees of the
department/unit no less than three (3) months prior to the commencement of the evaluation
year.The approved criteria, and revisions thereof, shall be kept on file in the department/unit
office. A copy of the department's/unit's approved criteria, and revisions thereof, shall be
available to employees either in hard copy or electronic format.




