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Dear USF Faculty Senators, 
USF central administration supplied two statements (yellow highlights) to the Faculty Senate in 
response to budget cuts related to the USF Library. The Library Council reviewed these 
responses and we are providing further information (green highlights) in order for the Faculty 
to understand the complexity of the issues for the USF Library budget and the impact of cuts on 
services for Faculty in a research university. 
  
A.5.  

What specifically are the ‘recurring expenses’ that are being paid for with ‘non-recurring 
revenues’?   For this (and similar questions), we need to know what the funds are paying for 
and where in the university they are being spent (as opposed to budgetary/accounting 
categories such as appear in the Carryforward Spending Plan).  For example, we would want 
to see something like “salaries in Academic Advising” or “Software license fees in IT” as 
opposed to terms like “Operating Commitments” or “Fixed Capital Outlay”.  What have these 
amounts been for each of the past 5 years?  Are these specific recurring expenses going to be 
cut?  If so, by how much? 

Answer:  An overview of the recurring expenses targeted for realignment can be found 
on the strategic realignment 
website: https://www.usf.edu/president/documents/strategic-realignment/planning-
targets-and-costs.pdf 

Response from the Library Council 
The USF Library provides access to research through subscription services (Elsevier, 
Taylor & Francis, etc.). The proposed budget cuts, which include canceling significant 
portions of these  subscription services, will reverse decades of immediate access for 
faculty and graduate students and create a delay of 1-3 days to researchers as the 
Library will engage in work-around solutions such as Inter-Library Loan or pay-by-article 
solutions. For context, the following statement is posted on the strategic realignment 
website regarding the USF Library: 
   

Collections and research materials used by researchers and teaching faculty 
throughout higher education are, unfortunately, controlled by a very few 
number of vendors. This has led to rapidly rising prices without much 
competition. The costs entailed here represent increased cost of collections (e.g., 
journals) and investments designed to position the university for eligibility for 
membership in the Association of Research Libraries (ARL), an important step 
toward eligibility in the American Association of Universities (AAU).  
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C.5. One of the main foci for the stated goals of strategic realignment is to attain eligibility for 
AAU membership.  What is a realistic time frame for the university to achieve this goal? 

Answer:  AAU membership eligibility is an aspirational goal. We believe a five to ten-
year horizon is reasonable for eligibility, based on our analysis of other AAU 
institutions.  Much of this is contingent on winning additional resources to invest in 
the academic enterprise. 

 Response from the Library Council 
Library services and collections sustain the entirety of One USF’s “Architecture of 
Academic Excellence.”  
  
For over a decade, membership in the Association of Research Libraries (ARL) has been 
the focus of the USF Libraries. ARL membership is granted to institutions in recognition 
of their libraries’ contributions to research and instruction, leadership in the profession 
and across the institution, and innovation. Reflecting their library’s centrality to 
institutional research excellence, all publicly-funded American Association of 
Universities (AAU) members host ARL libraries. 
  
We believe that the USF Libraries’ reduction target of over two million dollars over a 
two-year period compromises program integrity and halts progress toward ARL 
membership. The impact on USF’s standing within the ARL community will require 
decades to recover, if at all.  
  
In order for USF to sustain a culture of research, innovation and academic excellence 
commensurate with membership in the AAU, the USF Libraries must receive a sufficient 
level of sustained institutional support and commitment to attain ARL membership.  
  
The following charts indicate USF’s position relative to ARL investment indexes as well 
as USF Library expenditures compared with VCU, the most recently admitted US 
institution for which data is available. 

  
  



 

 

 



 

   
  
  
The USF Library budget, which has been a flat budget for 13 years, is a reduced budget 
for the Library due to increasing costs of subscriptions. To date, the growth in the USF 
index score is attributable to Student Tech Fees, grants and contracts, and employing an 
all source budget strategy, not increases in the budget. 
  
ARL will expect to see evidence of sustained institutional support.  A clear budget cut 
will indicate a lack of institutional support and jeopardize ARL status. 
  

  
Submitted on behalf of the Library Council 


