
One of the principal means by which the quality of a university is developed and maintained rests in the 1 
comprehensive periodic review of tenured faculty.  The general criteria and procedures for 2 
comprehensive periodic review of tenured faculty set forth below are designed to ensure high standards 3 
of quality and productivity among the faculty in the State University System.   4 

Section 1.  Purpose of a Comprehensive Periodic Review 5 

1. The purpose of comprehensive periodic review of tenured faculty is to: 6 
a. Determine whether a faculty member is meeting the responsibilities and expectations 7 

associated with assigned duties 8 
b. Encourage faculty professional development and realign expectations as the university’s 9 

mission and strategic goals change and stature and ambitions rise 10 
c. Refocus academic and professional efforts, when appropriate 11 
d. Recognize and honor exceptional achievement and provide incentive for retention 12 

Section 2.  Timing and Eligibility 13 

1. Each tenured faculty member shall have a comprehensive periodic review in the fifth year 14 
following: 15 

a. The last promotion of the faculty member, or 16 
b. The last comprehensive periodic review of the faculty member 17 

For faculty hired into the rank of Associate Professor or Professor, their hire date shall constitute 18 
their last promotion.   19 

2. Since it is neither desirable nor feasible to review the majority of the tenured faculty in one 20 
year, the initial timing of reviews will be phased in as follows: 21 

a. In the first year following the effective date of this statute, 20% of the tenured faculty 22 
who have the most seniority in rank will be evaluated.  23 

b. In each of the second, third, fourth and fifth years, 20% of the tenured faculty who have 24 
the most seniority in rank and who have not received a comprehensive review will be 25 
evaluated.  26 

c. Beginning with the sixth year, the procedures in Section 2.1 shall be followed.   27 
3. Tenured faculty with administrative assignments of .50 FTE or greater shall not undergo a 28 

comprehensive periodic review until the fifth year following relinquishment of the 29 
administrative assignment or reduction below .50 FTE.   30 

4. If the tenured faculty member is on sabbatical or other approved leave for the entire academic 31 
year when the review would normally occur, then the comprehensive periodic review will be 32 
postponed until the sixth year.  If the tenured faculty member is on sabbatical or other 33 
approved leave for one semester of the academic year when the review would normally occur, 34 
then the review will take place during the fifth year.    35 

Section 3.  Outcomes, Responsibility and Annual Report to the Board of Trustees  36 

1. The university provost will determine the final outcome of the Comprehensive Periodic Review 37 
for each eligible faculty member, based on the process described below.  Each faculty member 38 
undergoing review will receive one of the following performance ratings: 39 



a. Exceeds expectations: a clear and significant level of accomplishment beyond the 40 
average performance of faculty across the university and the faculty member’s 41 
discipline and unit 42 

b. Meets expectations: expected level of accomplishment compared to faculty across the 43 
university and the faculty member’s discipline and unit 44 

c. Does not meet expectations: performance that falls below the normal range of annual 45 
variation in performance of faculty across the university and the faculty member’s 46 
discipline and unit, but appearing subject to correction 47 

d. Unsatisfactory: failure to meet expectations that reflects disregard or failure to follow 48 
previous advice or other efforts to provide correction or assistance, or involves 49 
incompetence or misconduct as defined in applicable university policies 50 

2. The provost will report annually to the university president and Board of Trustees on the 51 
outcome of the Comprehensive Periodic Review process.  52 

Section 4.  The Comprehensive Periodic Review Process 53 

1. The comprehensive review shall consider the level of accomplishment and productivity during 54 
the preceding five-year review period relative to the faculty member’s assigned duties in 55 
research, teaching, and service, including extension and clinical assignments.  The guiding 56 
documents that shall be used in the review shall be specified by the university and shall include 57 
the university criteria for tenure and promotion, the college criteria for tenure, promotion, and 58 
merit, and the department’s criteria contextualizing the college criteria.   59 

2. Each university shall specify a template to be completed by each faculty member undergoing a 60 
comprehensive review.  The template should offer the faculty member the opportunity to 61 
highlight accomplishments and demonstrate the level of achievement in executing assigned 62 
duties.   63 

3. The faculty member’s department chair shall review the completed dossier and add to the 64 
dossier a brief letter assessing the level of achievement during the period under review.  A copy 65 
of the letter shall be provided to the faculty member.  The chair may ask the assistance of a 66 
department advisory committee in formulating the assessment.  The dossier, including the 67 
chair’s assessment, shall then be forwarded to the dean of the college for review. 68 

4. The dean shall review each dossier and add to the dossier a brief letter assessing the level of 69 
achievement during the period under review.  A copy of the letter shall be provided to the 70 
faculty member.  The dean may ask the assistance of a college advisory committee in 71 
formulating the assessment.  The dossier shall then be forwarded to the provost for review and 72 
final decision.  The dean’s letter shall include the dean’s recommended rating of the faculty 73 
member’s performance as one of the following: 74 

a. Exceeds expectations 75 
b. Meets expectations 76 
c. Does not meet expectations 77 
d. Unsatisfactory 78 

5. The provost may ask the assistance of a university advisory committee in reviewing the dossier 79 
and in assessing the faculty member’s performance in light of assigned duties and university 80 
criteria and expectations.  The provost will make the final determination categorizing the faculty 81 
member’s performance during the period under review, and the provost may accept, reject, or 82 



modify the dean’s recommended rating.  The provost will notify the faculty member through the 83 
dean of the final determination.  Any appeal by a faculty member of the provost’s final 84 
determination shall be limited to procedural deficiencies, and appellate remedies shall be 85 
limited to a reassessment in accordance with any procedural corrections required determined 86 
on appeal.   87 

Section 5.  Comprehensive Periodic Review Outcomes and Follow Up 88 

1. Faculty members whose performance exceeds expectations shall be recognized by the president 89 
and Board of Trustees of each university and will be eligible for the highest-level merit pay 90 
increase. 91 

2. Faculty members whose performance meets expectations shall be recognized for their efforts 92 
and will be eligible for a merit pay increase.   93 

3. For each faculty member whose performance is categorized as “does not meet expectations” or 94 
“unsatisfactory”, the dean shall propose further action to the provost.  Such actions may 95 
include, but are not limited to: counseling, a change of assignment, a performance improvement 96 
plan, and any disciplinary actions that are available under university policies and procedures.  97 
Final decisions regarding further action shall be made by the provost.  98 

 99 


